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Statement of
Capabilities

A Native-owned, controlled, and govermned Public Benefit Corporation advancing
Tribal Sovereignty in the digital age. Working with Tribal Nations plan, fund, build,

own, and operate the digital infrastructure their futures depend on.

Tribal Nations - Alaska Native Villages - Native Hawaiian communities

Broadband - Digital Sovereignty - Data Sovereignty
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ff@ TRIBAL READY A LETTER FROM OUR CHAIRMAN & CEO

FROM THE OFFICE OF THE CHAIRMAN & CEO

Thank you for taking the time to learn about Tribal
Ready.

As a Native-owned, controlled, and governed Public Benefit Corporation, we exist for a single
purpose: to advance Tribal Sovereignty in the digital age, and to put the ownership of digital
infrastructure where it belongs, in the hands of Native Nations.

The pages that follow outline the full range of what we do; from our flagship Sovereign Digital
Hubs™ and the governance that keeps data, infrastructure, and decision-making under Tribal
control, to securing federal and state funding and designing, building, and operating broadband
networks. Each capability is delivered by a team that blends technology, business, operations, and
deep Tribal cultural knowledge.

We believe sustainable infrastructure is the foundation for economic independence, healthier
communities, and stronger self-determination. Whatever stage your Nation is at, we would be
honored to help you plan, fund, build, own, and sustain the connected future your community

deserves.

Sincerely,

Joseph Valandra

Chairman & Chief Executive Officer
Tribal Ready, PBC

joe@tribalready.com - Office (833) 872-5739 - Cell (202) 716-3004
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ff@ TRIBAL READY FLAGSHIP - SOVEREIGNTY

SECTION ONE  OWN & GOVERN THE INFRASTRUCTURE

Connectivity is only worth building if the Nation keeps control of it. We lead with the infrastructure and governance that
make that ownership real.

FLAGSHIP - INFRASTRUCTURE Sovereign Digital Hubs™

01 MODULAR DIGITAL INFRASTRUCTURE WHAT AN SDH DELIVERS

Infrastru Ctu re the Tribe owns » Tribal ownership of physical & digital assets

*  Modular & efficient, low power, and no water
» Data residency on Tribal terms

Commercial data centers demand significant power, water, and * New revenue & economic development
time, limiting where they can go. Sovereign Digital Hubs are * Scalability according to Nation's needs
built differently: modular and efficient, bringing compute,

connectivity, and content onto Tribal land without using water

and minimal power.

“This is how control is established, how value is retained, and
how long-term positioning is secured.”

ﬂ Digital & Data Sovereignty: Sovereignty Keeper™

A govemance layer that keeps Tribal authority intact across the entire digital stack.

Enforces Tribal law over data & access
Tribal control of operations & vendors
Tribal data stored on Tribal terms
Aligned to Indigenous data principles
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ff@ TRIBAL READY FUNDING & NETWORKS

BROADBAND SUPPORT

We help Native Nations own
their digital future, not rent it. Advancing Tribal Sovereignty

to unleash the full power and

potential of Native

Across the full life-cycle of digital infrastructure, the funding, the co:
communities.

networks, and the operations; we work as a partner, not a

vendor, keeping control and value with the Nation at every step.

FULL LIFE-CYCLE DELIVERY

Plan |f‘> Fund |f‘> Design |f‘> Build If‘> Operate |f‘> Sustain

Needs & feasibility Grants secured Network engineering Construction mgmt Billing & support Long-term value

SECTION TWO Fund & build the network

Grant Funding & Broadband Network
Federal Navigation Life-Cycle
Securing the federal and state dollars that make End-to-end delivery of affordable networks built for
Tribally-owned networks possible. rural, high-cost terrain.
BEAD, TBCP & state programs Feasibility & network design
Application strategy & narratives Construction management
Cybersecurity, supply-chain & business plans Operations & support (OSS/BSS)
Mapping, compliance & reporting Built to sustain, not just launch

Every network we touch is engineered to be owned, operated, and sustained by the

Nation — not the next provider.
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f’@ TRIBAL READY

OPERATIONS - ADVOCACY - CAPACITY

SECTION THREE Sustain, Advocate & Grow

Network Sustainability & Business
Planning

Making the network last financially and operationally

long after deployment.

Financial modeling & forecasting
Sustainable operating & rate models
Tribal utility authorities & ISPs
Value retained, not extracted

w Regulatory & Government Advocacy

A trusted ally through the high-stakes processes that decide who
gets funded.

FCC, NTIA & state broadband offices
Spectrum, permitting & rights-of-way
Tribal interests in policy & funding
Turning plans into action

Workforce Development

Building capacity and jobs that stay in the community.

Train & certify local technicians
Build Tribal operating capacity
Skills & jobs that stay home

PROOF Proof of capability

m Partner Ecosystem & Platforms

Vetted partners and platforms, ready to deploy for Tribal
communities.

Virtual Tribal Broadband Office
Hyper-local video & TV services
Cloud, OSS/BSS & construction partners

Experience-led

TEAM OF EXPERTS

Seasoned broadband, funding, and
operations professionals working in

service of Native Nations. promises, results.

CONNECT WITH US

www.tribalready.com

872.

sales@tribalready.com | 833.

Tribal-backed

DEPLOYED NETWORKS

Real networks funded, built, and
running across Indian Country. Not

Native-owned

PUBLIC BENEFIT CORPORATION

Owned, controlled, and govemed by
Native leadership, accountable to the
Nations we serve.

© 2026 Tribal Ready, PBC. All rights reserved.

05



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5

