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Tribal Ready, PBC and AI Planet™ Launch  
a New Era of Sovereign AI 

A new AI governance model is being built around Tribal sovereign 
authority — putting control of data, rules, and digital operations 
where it belongs. 

 

LAS VEGAS, Nev. — September 16, 2026 — Tribal Ready, PBC, a Native-owned 
digital infrastructure company, and AI Planet™, an Artificial Intelligence technology 
company, today announced a strategic collaboration to advance Sovereignty Keeper™ 
(SKAI) — an AI-powered governance capability being developed to help Tribal Nations 
protect their data, enforce their own laws and policies, and maintain authority over how 
AI operates within their digital environments. 

AI has rapidly become part of the systems that governments, businesses and 
communities depend on. For Tribal Nations, the question is no longer simply how to 
access or use the technology. 

It is who will govern it. 

Where will Tribal data reside? Who will have access to it? Whose rules will determine 
how it can be used? As AI becomes capable of taking actions, not simply generating 
answers, who will determine what those systems can and cannot do? 

Those are Tribal Digital Sovereignty questions — and those critical decisions are being 
made now. 

Tribal Ready, PBC’s Sovereign Digital Hub™ provides AI-ready infrastructure that is 
Tribally owned and operated, governed under Tribal authority, deployed on Tribal land, 
and designed with environmental stewardship in mind. 

SKAI provides the AI-powered governance and control layer within that infrastructure. 
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As Joe Valandra, President & CEO of Tribal Ready, PBC describes the vision behind 
SKAI: 

“SKAI began with a simple but fundamental idea: Tribal Nations should not 
have to surrender control of their data or decision-making authority in order to 
participate fully in the AI economy. As AI becomes capable not only of 
answering questions but of taking actions, that principle becomes even more 
important — and increasingly relevant far beyond Indian Country. Human 
beings and the communities they are responsible to must remain the source of 
authority. Our work with AI Planet™ is about making that authority enforceable 
in the technology itself. That is the next phase of SKAI.” 

 

From Using AI to Governing It 
SKAI capabilities will include: 

• Data protection and oversight — Helping monitor how Tribal data is accessed, 
handled and protected. 

• Governance and policy enforcement — Supporting Tribal rules, permissions 
and approval requirements within the digital environment. 

• Risk identification — Helping identify potential data, access and operational 
risks. 

• Operational visibility — Giving authorized Tribal decision-makers greater 
insight into digital activity and governance requirements. 

• AI-assisted decision support — Helping authorized users navigate increasingly 
complex data, infrastructure, and operational environments. 

The distinction is significant: Tribal Nations have an opportunity not simply to adopt AI, 
but to establish the conditions under which it operates within their digital environments. 

“The next challenge in AI is not simply making systems more capable. It is 
ensuring that increasingly capable models and agents operate within clearly 
defined human authority. Our work with Tribal Ready on SKAI is focused on 
translating policy, permissions and delegated authority into controls that can 
operate across AI systems and environments. What began as a sovereignty-
centered architecture has the potential to address one of the most important 
challenges facing AI adoption everywhere: enabling innovation while keeping 
people in control.” 

— Srik Soogoor, CEO, and Peter DeNagy, COO, AI Planet™ 
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Building for the Next Digital Economy 
For years, much of the technology conversation in Indian Country has centered on 
connectivity and access. Those discussions remain essential. AI now presents an 
opportunity to think beyond access and consider the position Tribal Nations will hold in 
the next digital economy. 

SKAI is being developed first around the needs of Tribal Nations and Tribal Ready, 
PBC’s Sovereign Digital Hub™ ecosystem. The model brings AI-ready infrastructure 
and governance together around Tribal priorities, including jurisdiction, data protection, 
environmental stewardship, and long-term economic interests. 

That approach also has relevance beyond Indian Country. 

Governments, enterprises and organizations across highly regulated and data-sensitive 
sectors are confronting questions about how increasingly capable AI can be deployed 
while preserving accountability and human control. SKAI’s sovereignty-centered 
foundation offers a model with potential application to those environments as well. 

For Tribal Nations, however, the opportunity is immediate: to help shape this emerging 
model from the beginning rather than adapt later to systems built around someone 
else’s priorities. 

That shared vision is reflected in the next phase of collaboration between Tribal Ready, 
PBC and AI Planet™, as the principals jointly explain: 

“Entering the next phase of SKAI development marks an important step in how 
we believe AI should be governed — not only in Indian Country, but wherever 
organizations need to keep human authority in control of increasingly powerful 
technology. SKAI began with a fundamental principle: Tribal Nations should 
have the ability to determine how their data is used, how AI operates within 
their environments, and how their laws and policies are enforced. As AI moves 
from answering questions to taking actions, that same challenge of authority, 
accountability and control is rapidly becoming universal. Together, Tribal 
Ready and AI Planet™ are building SKAI to translate human authority and 
policy into enforceable controls across AI systems, models and agents. The 
goal is not to slow innovation. It is to make sure innovation remains 
accountable to the people and institutions it is intended to serve”. 
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About Tribal Ready, PBC 
Tribal Ready, PBC is a Native-owned, controlled and governed Public Benefit 
Corporation working alongside Tribal Nations to strengthen Tribal Digital Sovereignty 
and to build long-term Tribal ownership, governance and economic participation across 
the digital infrastructure lifecycle. 

Its capabilities span sovereign digital infrastructure and governance, funding and 
broadband lifecycle delivery, network sustainability and business planning, regulatory 
and government advocacy, workforce development, and strategic partnerships. 

Through its Sovereign Digital Hub™, Sovereignty Keeper™ (SKAI), and National Tribal 
Network™, Tribal Ready, PBC enables Tribal Nations to own and govern the 
infrastructure supporting connectivity, compute, data and AI — aligned with Tribal 
priorities, environmental stewardship, and long-term community value. 

Website: www.tribalready.com 

 

About AI Planet™ 
AI Planet™ is an Artificial Intelligence technology company focused on developing and 
deploying secure, reliable and practical AI solutions for organizations. The company’s 
work includes AI education, development and deployment, with an emphasis on helping 
organizations use AI while maintaining security, privacy and control within their 
technology environments. 

Website: www.aiplanet.ai 
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